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HOW  THE  OUTLOOK  'v/ILL  COME  TO  YOl 
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A  radio  talk  Ly  Dr.  C.  V/.  WarLorton,  Lirector  of  Exterasl-(^-^’T]'^?k,^''de- " 
livered  through  V/RC  and  39.- other  radio  stations  associated  ^7j^th_t^_Hational 
Broadcasting  Company,  Eelruary  2,  1931* 


lie  are  hearing  much  in  these  days  about  the  business  side  of  farming. 
Successful  farming  is  far,  less  simple  than  it  was  20  years  ago.l  Then  the 
best  farmers  gave  their  attention,  largely,  to  improving  the  soil,,  control¬ 
ling  insect  pests  and  diseases,  growing  better  seed,  and  using  improved 
farm  machinery  and  implem.ents»  In  other  words,  the  emphasis  was  on  larger 
yields  and  better  quality.  Although  a  Icnowledge  of  efficient  production 
practices  is  still  important,  we  can  no  longer  afford  to  overlook  the  economk: 
facts  that  are  placed  at  our  disposal  as  a  guide  to  production  and  marketing. 
To  farm  without  an  understanding  of  the  demand  for  your  products  and  the 
probable  prices  at  harvest  time  islike  running  your  automobile  without  lights 
on  a  dark  night.  You  may  be  fortunate  and  keep  to  the  road  but  the  percent¬ 
age  is  against  you. 

ViDiat  you  have  just  heard  Doctor  Olsen  say  about  the  present  agricultural 
outlook  should  be  of  help  to  you  in  planning  your  farm  operations.  It  is 
on  how  this  statement  of  Doctor  Olsen's  will  be  shaped  up  for  each  State, 
county,  and  community  and  be  brought  to  you  with  a  view  to  its  application 
to  your  ov;n  particular  problems  in  farm  operation  that  I  want  to  talk  to  you. 


The  outlook  was  prepared  after  a  long  and  careful  study  of  the  domestic 
and  worl'd  situation  by  members  of  the  staff  of  the  U.  S.  Department  of  Agri¬ 
culture  and  by  representatives  of  the  v.arious  State  agricultural  colleges  who 
understand  conditions  in  their  States.  It  is  therefore  as  accurate  a  picture 
of  vdiat  we  may  expect  d-'oring  the  year  from  a  national  standpoint  as  it  is  pos¬ 
sible  to  give.  The  outlook  is  designed  for  the  sole  purpose  of  helping  farm¬ 
ers,  to  make  iroi-e  money.  If  it  does  not  do  this,  it  is,  of  co-'orse,  worthless. 
The  outlook  does  help  the  farmer.  Many  farmers  through  the  use  of  outlook 
facts  manege  the  farm  business  more  advantageously.  If  the  outlook  is  ap¬ 
plied  in  a  practical  v/ay  to  your,  local  situa.tion,  it  \7ill  help  you  to  ansv/er 
important  questions  that  you  are  a.sking  at  this  time.  Eor  example,  you  are 
trying,  proba.bly,  to  decide  right  now  wha,t  to  produce,  hov/  much  to  produce, 
and  when  to  plan  to. sell.  The  outlook  should  help  you  in  removing  the  ele¬ 
ment  of  chance  from  your  operations  during  the  coming  season  and  and  you  to 
avoid  costly  mistalces  in  reorganizing  your  enterprises.  Let  me  give  you  a 
few  instances  of  wha.t  farmers  v/ho  use  outlook  facts  have  done. 


The  first  case  which  comes  to  mind  concerns  a  fa.rmer  in  tlje  corn  belt. 
This  farmer  believes  in  utilizing  a.ll  available  sources  of  inf orma.tion.  Eor 
years  he  has  been  in  constant  conta.ct  with  the  county  agent  and  with  his 
State  agricultural  college.  As  a  result  of  the  advice  and  help  that  he  has 
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received  from  these  educational  o.genciesj  he  has  developed  a  successful  system 
of  lov7-cost  farmings  His  three  main  sources  of  income  are  gra.in,  hogs,  a,nd 
cattle*  The  outlook  infornication  that,  he  frequently  consults  enables  him  to 
keep  in  touch  v/ith  the.  trend  of  the  market*  He  is  thus  able  to  determine 
in  advance  the  probo.ble  prices  tha.t  his  commodities  v/ill  bring  at  the  time 
he  expects  to  send  them  to  the  market.  Consequently  he  can  change  his  plans 
and  concentrate  on  such  products  a.s  will  insure  the  grea,test  profit.  Under 
normal  conditions  he  keeps  the  same  number  of  sows  each  year,  but  he  is 
ready  a,t  any  time  to  expand  the  number  if  the  outlook  is  for  higher  market 
prices  or  reduce  the  number  if  the  prospect  is  for  an  unfavorable  nvvrket. 

From  the  outlook  facts,  he  c.an  also  tell  v/hen  to  madoe  adjustments  in  the 
weights  -and  ages  a.t  which  to  market  hogs  to  obtain  the  best  profits*.  He 
keeps  a,  herd  of  milking  shorthorns.  If  there  is  an  upv/ard  trend  in  beef 
prices,  he  buys  calves,  puts  them  on  the  cov/s,  and  sells  beef  at  the  time 
when  the  outlook  indicates  the  best  prices  m.av  be  obtained,  Uhen  the  in¬ 
dications  are  for  low  beef,  prices,  he  makes  his  plans  for  ma^rketing  butter- 
fat  instead.  Through  keeping  in  constant  touch  v/ith  the  latest  economic 
information,  he  is  able,  to  shift  his  enterprises  in  accordance  v/ith  vkat 
the  market  situation  justifies.  Today  this  farmer  is  buying  land  and  ex¬ 
panding  his  enterprises  when  many  farmers  would  sell  if  they  could. 

Another  instance  "where  outlook  information  saved  a  group  of  farmers  a 
considerable  sure  of  money  v/a.s  reported  recently  from  a  county  in  a  toba.cco 
producing  ...ction.  The  locak  buyers  v/ere  offering  the  producers  5  to  6  cents 
a  pound  fev  the  particular  type  of  tobacco  grov/n  by  there.  The  buyers  stated 
that  the3^  could  not  offer  a  better  price  because  there  v/as  an  oversupply  of 
the  type  of  tobacco  grov/n  in  that  locality.  A  nnmber  of  the  producers  fear¬ 
ing  an  even  lov/cr  rearket  _v/ere  about  ready  to  sell.  Hov/ever,  one  of  them*  con¬ 
sulted  the  county  agent,  v/ho  ir.imedi-"’.tely  got  in  touch  with  the  Stete  economic 
specialist.  The,  3urea*u  of  AgricultufaJ  Economics  of  the  DePn^tment  of  Agri  - 
culutre  in  i/asl:i  ington  was  asked  for  a  report  on  the  supply  and  price  situa¬ 
tion  of  this  particular  type  of  tobacco.  This  report  shov/ed  that  there 
v/as  no  ov o"'" supply  .  of  this  type  of  tobacco  cand  that  the  lov/  prices  offered 
were  net  justified,  Uithin  a  v/eek  after  the  first  inquiry  v/as, .made  to  the 
county  agent,  a,  meeting  of  interested  growers  v/cas  Ccalled,  Between  three  .c?*nd 
four  huiidred  farmers  v/ere  present.  The  outlook  for  the  type  of  tobauco  grown 
by  then,  based  on  information  from  the  State  agricultural  college  and  from 
Washington,  was  presented.  As  a  result  of  the  favora.ble  situation  reported, 
the  growers  were  reassured  and  held  their  tobaxco  for  a  better  price.  With¬ 
in  another  week,  the  crop  bega,n  to  move  to  market  a.t  12  cents  instead  of 
5  to  6  cents  a  pound.  Did  .the  outlook  in  this  case  pay?  Judge  for  yourself. 

Of  course,  outlook  information  must  be  interpreted  in  the  light  of  your 
local  situation.  If  you  are  growing  potatoes,  for  instance,  and  the  agricul- 
turaJ  outlook  states  that  there  will  be  an  increase  in  potako  acreage  in  the 
United  Stat'es,  it  would  be  foolhardy  to  substitute  som.e  other  crop  for 
potatoes  v/ithout  a*  careful  analysis  of  the  faxts.  There  may  be  other  ele- 
mients  in  yo'or  o\/n  situakion  that  should  ca.use  you  to  act  differently  than 
the  potato  fanmer  in  some  other  region  or  even  than  your  neighbor.  The 
follov/ing  story  of  how  two  f ar:  lers^nterpreted  the  outlook  to  fit  their  own 
local  conditions  v/ill  illustr.^te  this  point. 
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A  r.eeting  of  farmers  v;as  in  progress  at  v;hich  extension  v/orkers  were 
explaining  the  agricultural  outlook  for  the  coming  year.  The  outlook  for 
potPotoes  in  the  late  potato  States  indicated  that  there  would  he  a  l4  per 
cent  increase  in  axreage.  The  farmers  were  a.sked  v/hat  they  v/ould  do  to 
take  advantage  of  this  iaiov/ledge.  One  man  started  that  the  pota.to  outlook 
meant  tha.t  he  should  increase  his  acreage .  He  had  been  growing  akout  30 
acres  of  potatoes.  With  the  prospects  for  a  general  increase  in  a.creage  in 
the  region  and  proha-hly  a  lau’ger  crop  and  lower  prices,  he  stated  it  v/as  to 
his  benefit  to  get  lov/er  costs  of  production.  Studies  of  the  cost  of 
producing  potatoes  in  his  county  showed  that  farmers  with  more  than  30  acres 
could  grow  pota.toes  at  a  loy/ef  cost  per  bushel  than  those  v/ith  sna>,ller  acre¬ 
ages.  He  had  sufficient  planting,  spraying,  and  harvesting . equipment  to 
handle  the  larger  acrea'^e,  and  v/ith  the  prospects  for  lov/er  prices,  he  inter¬ 
preted  the  outlook  to  man  that  he  should  increase  his  potato  acreage  to  50 
in  order  to  reduce  his  overhead  per  anre  and  his  cost  per  bushel. 

Another  fa.rmer  at  this  meeting  stated  that  the  pota.to  outlook  shov/ed  that 
he  should  substitute  other  crops  for  potatoes  for  tlnat  year.  This  nan  had 
been  growing  10  a.cres  of  pota.toes  in  some  years  and  in  other  years  none  at 
all.  He  did  not  have  a  good  outfit  of  lahor-sar ing  potako  machinery.  Cost 
studies  shov/ed  clearly  tha.t  the  cost  per  bushel  of  growing  10  acres  of  potatoes 
Was  very  high.  He  believed  therefore  that  it  \7ould  be  to  his  a.dvantage  to 
discontinu';  growing  potatoes  temporarily  until  the  prospects  for  higher  potato 
prices  were  better.  Both  of  these  men  are  good  farmers  who  use  the  outlook  to 
help  them  maJce  more  money,  but  on  the  basis  of  the  potato  outlook  one  in¬ 
creased  his  potato  a.creage  and  the  other  stopped  planting  potatoes.  The 
point  is,  study  a.11  the  facts  as  they  apply  to  your  ov/n  farm  and  then  make  the 
necessary  readjustments. 

How  doubtless  you  are  interested  in  knowing  how  you  can  get  in  touch 
with  the  agricultural  outlook  as  adapted  to  your  State  and  county  and  how  you 
can  put  ir  ro  practical  use  in  your  farm  business.  The  outlook  released  today 
presents  the  nationa,!  and  international  point  of  view.  It  will  be  given  v/ide 
dissemination  in  the  newspapers,  the  farm  journals,  over  the  radio,  and  will 
be  available  in  complete  foi-m  as  a  printed  circular.  However,  to  be  of  the 
most  pra.ctical  use  to  you,  the  national  outlook  must  be  supplemented  with 
additional  information  applying  to  your  region,  your  State  and  your  county. 

The  research  and  extension  staffs  of  your  State  college  will  prepare  and  re¬ 
lease  State  outlook  reports  in  which  the  forecasts  will  be  applied  to  condi¬ 
tions  in  the  State.  These  State  reports  will  likewise  be  published  and  given 
wide  distribution  through  county  agents,  farm  organizations,  banks,  and  other 
agencies.  If  you  are  unable  to  obtain  copies  of  your  State  and  national 
outlook  reports  locally,  write  to  your  Ste.te  agriculturoJ  collet  or  to  the 
United  States  Department  of  Agriculture. 

Tlie  outlook  will  also  be  discussed  in  most  States  at  county  and  community 
meetings.  At  these  meetings  county  agents  a.nd  State  extension  specialists 
will  present  the  local  aspects  of  the  outlook  and  explain  how  you  can  make 
profitable  readjustments  in  your  enterprises.  Attendance  at  such  meetings 
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v/ill  give  you  a  new  slant  on  tliis,  matter  of  placing  your  farm  on  a  iDetter 
“business  basis.  _  • 

Tlie  economic  situation  changes  gradually  during  the, year  and  facts  con¬ 
cerning  the  trends  in  production  and  prices  eud  the  market  demands  for  your 
farm  products  should  be  consulted  frequentlyc  Most  of  the  State  agricultural 
colleges  issue  monthly  digests  covering  the  high  points  of  the  outlook,  which 
are  available  to  all  who  request  them.  It  is  important  that  you  keep  in 
constant  touch  with  agricultural-  prospects. 

Consult  your  county  agent  at  every  opportunity.  He  will  be  glad  to  show 
you  how  to  analyze  your  situation  and  ssake  profitable  changes  ,in  your  farm 
operations.  The  agricultural  outlook  for  19,31  Is  before  ,you.  Use  it  to,  your 
profit*  .  . 


